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PAUL & SCOTT SADDLER ...
MAKE OBSTACLES INTO OPPORTUNITIES

By hAKE MUSSEL AN

Fvou sake the rour ar Screen Tech Diesians” production Feciling

vou're probably in the plastics industry You're adding vour
IS e G guest list tlear has incloded the Likes of Thomson
Consumer Flecrrmonics and Maorarala, as well as Megro Plastics
Technelogiss Inc., Kimball Intemational and ather custon injec-
ton-molding companics wle seovice dectronics grants such as RUA,

Yo Il by esoorred around by the company Feanders, broshers W
Faul and Scon AL Saddler. whie. it they have their way, will con-
vinice you that vou've come to the right place. ¥With justifiable pride,
they'll poine out, s tuen, stzte-ob-the-are feacures of their Betlines
design. As Manl Saddler epens the door inte his production area,
vou wont immedizrely see the Tiran 30,000 CFM, 3 million
BT Posivive Flow Adr Makeup Unit, bue youll feel the rush ol
air from ies posttve aic-flow zsd partidefconmminane-lranon s
rerms, You'll also noge the Feel of the air iself, the emperature and
humidiny of which, Scor will pointowr, is precisely conteolled by
the two seven-and-a-halfton Trane HYAC systems humming
away just oucside the walls, Ocher amenities? How abour 75HTP
Faeser Complers Sorew Compressor Sverem provides contaminant-
free compressed air? You'll soon nete, as well, that, theugh vou've
come looking foor 2 “sereen primeer,” thats 2 woefully inadegquace
descriprion of whar goes on iresde Screen Tech’s Four walls,

Sure, theres a collection of soreen presses, IF vou're up on
press technolegy, you'll recognize a balf dozen semi- and three-
guarcer autos and a hve-color UV carousel and a cowple of large

miannal flagheds

L as che moue continues, you fnd thar 2 geodle number of the

Bar s che wour continwes, you find thar a goedly number of th
Saelellers’ 30-oddd emnplopas bomedle o surprsing vasetie of st mman-
TO DECORATION ... AND BEYOMD!: “Scresn printers” Scobt ufactunng chores, The four pad-transter presses arent unhearnd af.
Sackler (e and cider Exother Paul $00n lound that kabed lin- Afterall, its printing, And theres diecuming, Bur whar abour the four
painting booths, and the automared spray-painting production
Bz Al ane those poaple over there asemiling conputer disk dlomes?

it ng, as ﬂﬂﬂhﬁ'l'ﬂiﬁ-‘.ﬂ' glients drove their business cutsios the

I, . ..d = .r.. - | T .1.... Foim @ -qll'l.-'\-\. - o . - P

scope of sereen o pad-transfer work. Today, they'ne “decortive Alorg che way Paul or Seorr wall poine o the facr thar thetr com.
[TaTe| d = L=l o anl " . : o

and funclional sppiications specalsts.” And tomaomow ... pany’s phenomenal 1,036 percent growrh rare ranks them 24 1s

an fue. mageine's “Top 5007 list of fsrest-growing privately held

companies = alongade her alums che likes of Tomberdand, The
Boston Beer Company (erewers of the "Samue] Adams” brand),

S[ reel ITeC E l [ Iinruit and Microsobt, And by the time they usher you inte theie
4 Croalies = FIooBrs = Solulions | tastehully furnished conference room, youwll have had a ghimpse of

why thar 15 50, bur sull be wondenng: I vou, in the Bgumasme sense,

Contact Infarmation: scrarch a Saddler, whar would you find under the surface?
4G Cessno Drive Phone B12-3746-0310 Mechanscal engineers, maybe? Chernisis? Paing formulators? Ie may
POY. Bo H86 FAY B12A70.4510 CONTE A% 3 =|'.rp'ri'u:' thar the correcy answer 15 rorre qir'.'r’.l.' Ao,
olurmbus, M 47203 whenwlstdesigns.com

FHOTOGERARPHY BY TIM OSTRANDER
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SCHREEMN GRAFHICS PECPLE

NOT FLAT? HO PROBLEM: Fad-rarsfer equipment
cucbenids the Saddlers” printing capabifty 0 keypad buttons and
ciher imegular o hard-to-reach plastic surfaces on their disnt's
inection-maolded partz.

UNSEEN EYES AND HAMNDS: The Sacdlers cradit athes,
Bath in-house and cut, fe much of their firm's skyrocketing
growih. Before pans can be printed on this semi-automated
press, a small sy of "sikent parbnans” — fiduning subcontrac-
tors, ink and paint vendors, maching manufaciuners — has
coninouted tooks, technicues and {echnical takents towerd cus-
tomar satisfacton.

SEPARATE CESTIMES
['he Saddlers saan spdin Teshire and plastic operations. The former
wats loused an 1,000 sq, fr. of rental space. but the lamer, significantly,
soom occupied every inch of a 4,500 sq. f, facilioy puschased i 1991,
By 1992, thee contrase sharpened. @ sarment and plasties pperations
rcacted oo radically divergent business elimares,

B '3, che plastics side hae mmore chan doublad, and had ieself leen
split berween the 4.500 sq. fr. shop and 2 third 20,000 sq, f
facility. “There wasn't really anvone elie in the Midwest whe was
elewing ix ar the level we were, or the gy we were, ar thar tme,” Paul
explainz,

CEM produce destgners had thrown Fabricators a curve as well,
aberuptly shandoning the smestl-shing sucface, frash from the
mald, for a subdued matte or rexeured finish on a past, which
required painting.

Sereen Tech's dienes experienced difficulty juggling paine and print
porsions of the |'|1..=.|'|l.|:":|l.'l:l.||izli'_E:.'\-::-c'-.m. sothe Saddlers ina

purabed
i-‘l-:'1l.‘:l.ISJ:|.‘::'|i|'.Ij||t'; 1o svve their custemiers the trouble I.l|..'\.-C:II'.r-C'iI1!_-'| ven-
dors, and oo save themselves from a rowbleomne wmable, * Somichody
lsas patnred che pary with God-onby-knows whar, and mow we ¢ oot
o figure our how to print it,” Saddler says, “Whar happens if chers
iz a problem witls the paing? Do we zo back o the painterf The
moddirs So we said, Wil the sasiesr thing to do roar te paing the shing
- are made aroiber skl

PUEHMG THE EMNVELOPE

Thar pattern has continued o drve the Saddlers ouside the
“core competencies” comforr zone, Case in poine? Digiral
Llccan approaches the Saddlers with its Wireless LAN (Lacal
Area Nerwork), specifically for use with the Apple Mewron
MMOD. Dresigned to be an integral parr of an existing message
pad. Digital Ocean's LAN housing must match, in color and
texture, the green suede finish on the OEM component
Problem: the paine, applied in Japan, conrains isocvanares, a cas-
cinogenic component which would require a2 U5, manefacturer
to implement rohortics and other cost-prohibitive safeguards,

While thar's a urn-down job in most screen-printing quar-
rers, it represents the type of rapid-procorvping opperunice that
Soreen Toch Diesigns now seeks our. On the strenath of the rela-
tionships Paul has established wich his paint suppliers, he was
able to bermulare 2 non-hazardous, water-Torne paing, which
duplicares the texoure, color, and durzhiliry of the OEM finish
ar half the cost, and then apply the replica paint on his own fully
awtgmnated paine line,

Their willingness ve stretch themselves, rechnically, has kepe
the Saddlers in the vanguard of an increasingly sophisticated
industrial screen-printing marker, and allowed them to sty a
step or rwo ahead of a small but growing group of plasrics-
PrinTing Comperioos,

They moved inta pad printing ro extend theie printing reach
to keypad buttons and other non-flac or secessed plascie surfaces
They alse affer sconomical multi-color screen printing of over-
lays and the clear plastic “lenses™ thar enclose LCD digital «fis-
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: sareples ol 2 new plastc pare destinead For nze e RCAR (The
1,000 ples el pl | f RiA |
epular princer, it seemis, couldnt mest a deadline.)

iler ook the job, bur fownd the g\-.".u;_!_-.|il'|'5;.u|l. on the smonth

injecticn-molded surface. Many parts lacer, he perfecred his tech-

wigques, but only abter seformnderiag the ink thar was then considered

elecrronics indusery srandard,
Fle zor the contract, 2
rexpiziren] Sereen Tech to mun owo shifis,
o hias i fe Wed
relock on T-shires, graba bite o ara i
says Taul, ]:'.I wing the evenings quoca of 250 toak several
vou heard people sy, Befug
FThey didet el mee thai

a muni-basin

exe hinom thar
Mol — and
s ae 5:000

i with

The doemside

- worked both, © :|'|I.| cveryti

on the plasne

tal b, “Haovr mame rimies have s

oy e
Ao Bl

uplaped 55 e e
meant 12 houes,” gquips Paul.

When Metro vpped ther sandin rdiem w 1LEDD parts, Paul

balanced che prospects of a lang str I'|' af all -nighters agmanss e
promise of additional income, and sprung for semi-zucomaned
cuipiment. Ao e 1988, they were inmrodieced e LV ink rochnol oo,
|_N'|

"n..:-l.ll.l 1

vl Froen his year-anl

ashalf sy [“Afer

Hed ar Miami of Ohio e finid
his schooling, “He couldnt find 2 job ke liked, so le cune s e e

Panl noqes) ‘s ETInG

Fwas dhome,

1] recalls,

our for whar was suppesed o be a ew months,” |

st fact, S worked warhous pay for several waeks, bur scon fownd
ways 10 bring his continuing education in business law and
accounting to ke
oanagemen and billing challenges as Sereen Techs production rese

nyem

o a growing tangle of boakkeeping, : Tory
tor 15,000 pieces per day,

[ was particularly horrible ar the
admies, ©

brothers assumed complemenrary reles, and Paul, company

es.” DPanl

y-to-day linan
T sezlly the tech guy.”™ 5o, drom thar poin forvand, ¢
spokesman and producrion head, credic his quicter Brother with
miuch of whar is 2o right abour the busines side of the business.

e rechnical end o g seloo

Paul i als quick eo pass out kados an th

g ob comperent technical reps from their key suppliers. In par-
ricular, b singles ot his carliesr vendon mentor, Bl

bue then an ouesade salesperson For now defunc

wl Habart, now

with Dvaamesh,
Ailva

scarmexl,”

< [frocess 5u “He helped me our from the time | go

Faul savs, -'l.nd he sl comes in and helps us ow” Haol
not anly sold thern their fies ad dry:
bt .-.-..l.1.| ik

S
F LIRS,

:-l':":l\.'l."'l.ll.li:,.'l |.|II."'\-'\-|."'\|

elvisory capacity as the Saclellers ::-'.|||r r|'::'|r first clean-

roony, and tacklsd che then brave e warld of UV printine,
z abour being

e are just applicarers,” Paul explains. =W

The Saddlers make no banes vendar-dependent.

how everything works.” The Saddlers wark with severs] becal com-

panzes on furing challenges, and froquendy send @ roublesome

job aur press or ink manokzeioeer and say, “You puvs I||' Lre CILIC

I b prring this, aned chem oz ceach s hosw you

£ new,
Dot send 8. Have
* P sale.

" Panl insisrs

If a prospecning vendor calls, atfering o send
improved ™ produc, Paul has a standard reply:
vour salesmen b

g it b Mo salesngan in il
i when
N semenne i comes inand helg o,

i, or how cheap s

I elon’t care ho

[ have a problem wirl

and

ey wont e able o do thas”

Al the fereed

Lot prevend oo know

SEEING THINGS IM A DIFFERENT LIGHT: Paul Sacidler
nearh Sounls on technical support speciaist Wes Crouch and
an expkancing group of in-howss techniciens, as Screen Tech's
chent senices expand farther from the company'’s core
print'pant compelienciss into rapid protobyping, Ensl

shiedding, sobkent welding and product assembh

LINE AUTOMATION: Soieen Techs Horogles Scokr
canoess| LY screen onter i canteniiece al the Saddker’s
ECTeen-on I'I|l"|:| department, the mast ekl ool ina
PIOCESE-CpaiTy arsenal 1 5 an addnional hall-coean
sami- and thres-gquarer- EIJ|I."' AL pragsas,

]
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A BRIEF HIETOSY

Mot so long age, and only 2 few mile zway, the Saddlers began soeen
printing in the basement of their parents’ home, Things like OFM
prororyping. autemated printing and painting — even plastics —
arent in the plan. I chis sounds familiaz, then so should che rest.
[r's 1932, and che plan ar Red Baron T-Shires is ... T-shires, Paul and
Scorr, then 18 and 16 years of age, respectively, began printing them
Feor thear hagl-schonl chums, with a 340 screen prinong kiz Faul
picked up ar the local arr & crafrs” ourles,

“The guy thers assured me thart printing on T-shire wich Four,
five or six coloss was a snag.” says Pael. “As it torns oot 10 wasil,
Bue we stuck with ae.”

soon, the boys picked up orders for events and promations
around town, prompring & move from the basement o an aban-
doned b

acks at a ne

arby deaceivated malitary installzoiomn.
Thongh larger, it had no hear, Bur ic had wazer for developang and
cleaning screens. "I didn't have Sor warer,” says Paul, “Bur ic did
have water,”

It {which was often) they didn’t have what they needed (ar
more likely, couldnt afford i), they made i, They laid dowm
rnilti-celor work on 2 home-buile, ene-color plywood press by fash-
voning cardbeard jigs. “Wed pull 2 shict over the Jig. pin i, and
then wed use three-poing regrstranion.” Soreens wers burned on
a homemade exposure uniz. (Don by the way, mistake homemads
for crude. According (o PPaul, this same light table did aceive

service unil just przor oo the present ficlings recent grand openizg ]

While business didnt exactly boom, thers wers boomlees, “We
ended up gerting a couple of whart were — back then and for w—
substantial orders,” Paul recalls, adding drvly, “A company would
come in and order 300 shires every couple of months or sa.”

Which, in turn, callsd for 2 more sophispcansd, mulo-color press
“We buile i from Zxds and plywood,” savs Paul, And the rorary
mechanism? “A bar staal,” savs Scote. "W wsed the swivel on the
seool as che basis for the rotary carmags,”

In 1984, Red Baron incorporated. a move which changed ics
nawme o IVEE. Ine, &fbfa Soreen Tech Dhesigns, but did liedle o
improve 15 fimancal prospecrs. Whar i did sgnal was the Saddlers
recognition thar cheir furwre might lie ourside the scope of their arig-
il tradename.

W were sull doing the Teshirt thing.” says Paul. "Bue durnng
thar oime, we'd gake on the cccasional odd job
license-plare holders, sheer vinyl, Anvihing people brought in, wei

try 4 pernd.”

200 plasoec

EMNGINEERING IT IN: Screan Tech's quality suditor Sharon
Rofoertson views A graphic design element on the optical
comparaiorn, ong of a number of G tocls avalabla fo her in
ihe company’s Cluality Assuranca Departmant. Job ona?
Mamnkain Screen Tech's 150 S000-lews cqualty procgss

WRICES (OF CHAMSE

I 1986, Paul moved Scoeen Tech aperations from the Berracks
@ 00 s . commercial subler (Primary attmcton? An oflice.) He
made his firer press paenchase — 2 wsed Hopkins fous-colar romry,
from a fellow princer in Bloomingron — and cked our a living while
Commuring, sometimes rwice a day, berween his Columbus shop
lseztion and nearby Bloomangtoa, wlhere e attended collepe dasses.

And Soow? "He sscaped,” Paul quaps, ™ Scos lefr o aceend collze
oversss,”

If not lor a serendipiious voit Frear o Becal s fabricator, Seneen
Tech may remained a Toshire shap and the Saddlers score meghe have
been, well ... shorer, Bur [n [487, 2 nepresentarive from Merro Flastics
Techrologics, an injoction melde: from Moblesville, Tnd., stopped
b with an intrguing proposcicen. Could he prine zpproximanely
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RAPID-RESPONSE TEAM: Faul [laf) and Scott mest with
operations mansar Shana Schreines in the compamy’s show-
worthy confeencd room. Schreiner ovensess Soreaen Tech's
Froject Development and Prototype Deperiment, seaking
speedier tumaround of chent prototypes.

plays, on in-line SCECCl-PrInGING Squipmene, |-|.'u|.:.|ri|:|g five
prine heads, each followed by a LIV.g uring station [see phote,
p. 281 All with an eye 1o offering more, betrer, faster, cheaper.

And T-shirt operations? While plastics clients were raising
their quality consciousness, T-shirt buyers had hecome acurely
price conscious. The Saddlers saw the time was ripe to quictly
tetire from the garment game. “The Teshirr marker was only
going to decrease. It was either going 1o be raken ugp by the thau-
sands of mom-and-pop shops thar popped up right then, or i
was going to be absorbed by very laege T-share prinvers whick,
as it turns out, is where most of it has gone,”

A BETTER FIRST IMPRESSION

Wath cheir garment divisions demise, the Saddlers wrmed their
arcention o their plasocs cusemers, whese quality focus had
expanded from product o precsss. The new watchwonds were pra-
elascttour effictenscy and e sesletion.

“Early on, as long as the costomers gor the end products they
desired. they didn't aere how it was made,” savs Paul. “Then peapls
Bregan 1o book ar nor only rebar you could da, buc hare v did ir,
anel the taal vou used ro do 1"

They were alss interested in che ke Prospective clzenes began
Ty Uesiiing, ri-:i"'-:-' rouirs, for a firs-hand ook a thee process, W were
haesitans o bring anybedy in,” Paul 2dmiss, b adds tha reluctanes
rose nor frem techaical self-doubs, bur doubts instead about cheir
environment. The birger of their owo g was a former machine shop,
and despite the brothers” efforms 1o efface that hisor it made a poor
technical showcase, “1rwas dack. Ip was diroy” savs Paul. W ook
prospective clients wo aur 4000 sq, fr, building first. It had nice offices
and our five-color press wias there, Then wiekl tzke them aver 1o the

drsigeon where we were acually sbing everything, Sa we rmied 10 make
a pood firt impression, bocause the s one was going o be &.-_-._-:1.-_'

Flans were immediztely drawn for new digs where both function
and farm would contribare 1o salss,

In MNevember of 1995, Screen Tecl oc cupied it present tour-
waorthy Feciliny, consolidating effices, design and production plant
in 13,000 sq. fr. ae 2651 Cessna Drive in Colunsbus, Ind, The con-
selidation yielded immediace benebits in reduced averhead CRpeTL-
datures, and it improved scheduling and increassd overall |_-I'|'||.'i-e'|'_.::_l.'.
amply by making Sereen Tech’s various design and production
departments more zecessible to ene another.

Inzddinon o che previously mentoned HVAC and air-liliracion
equipment, the facilioe lighting, 2 major concern i the former
facilivies. is state-of-the-arr, Uniformly lit to 75 lomens, the new
Fisuizes are o a ke fearure of both funcetonal and '::hu'.-.-"u|:r_--_|_~.._
generaring owice the brightnes of the old. So bright, in fac, thar
Paul recalls, “The eecerician questioned uws repeatedly shou i,
befone we ﬁn:”:.‘ drove it home that that'’s che way we wanoed 1"

Baae the faciliods greatest benehi 1= porsdad, Curcent upeTztions
and p.ir‘-ifl'lf__', arca occupy Just owo of the sites five availahle zores
Expandable on two sides 1o a toral of 100,000 sq. fr., the building
iI.'SI'."I.I-PrL'!H.'JI.I.'I few impediments o foreseeable growth,

And iFthe Saddbers’ have their way, thar growth will come. “We
wiant 1o become a ‘one-stop shopping center’ for plastic decoration,”
says Paul, bue adds thar Soreen “Tech will sor hesitare o venmure
bevond che bounds of the purely decoracive, as well, W' hisuling
imte Edd] s,hi-:'.dir.g. which 1= 2 $|‘-{':i|-||:.=|||:.'__|"|-rr.~: siowsd rather cham a
decorative proces.” he says, “And we've alseady gone o far as to apply
pressure-sensirive sdhesives, dic-cut 2nd assemble COMPONEnLs, sol-
vene-weld jewels inco plasie CASINES 00 Aooommodats light-paping,
andd add the pubber feet, texr,” savs Paul, “3o when the customer 2015
the product howsing hack, iv's essentially doe.”

[ additian, the Saddler’s have buesclsed several sidelings, including
a markening/promotional program desipred around the CEHEpRAIYS
lexan-coaned meuse pad whach. unlike conventional doth surfaces,
resises ﬁl'.t',w:r printing and disceloration from skin ails and dir,

THE MOBE THINGS CHAMGE ...

Artoures e, s cemipring o ask if; d'.r.".ﬂ-|:lil:|.' thetr successes, rhis srill-
voung company’s thirrysemething founders have any second
theughs, "z the saying gow, When yonne an peur r.;:'.-.lr.l:.-.!:qa-.'f__:.m.- 1a Y
b wishing yonl worked more,” says Paul. “So if 1 had anything ro
do over, ['d work less. Bur aside from thar, we've been hlessed.”

“ve banile an 'Tne, I company. We waork with a great bunch
af poople. | even gt e wear peans, 1F L want 5o 1 cant complain z
whole buncls,” Paul sums up, "1 s, bt 1 sholdn’s. 5o 1 wouldn
change anything,”

Thosze who rabe Tuture towes should find char, in the mids:
of rapid industey change, Screen Tech's business plan remains
csaentially unchanged: to o wherever 1ts clienss drive i, never
bargerring to say, e canr dl shar And why not® When vou're
ranked 241t on the “Inc. 5007 list, there’s still 240 to go. W
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